Effective with the July 2005 issue, we will institute a number of changes in the *Journal of General Physiology.* From the authors\' point of view, the most important change will be a new formula for calculating page charges and the cost of color figures. Presently half the articles published in the *JGP* have one or more color figures, and color allows for clearer presentation of both results and concepts. Color also remains costly to print. At the last two meetings of our Advisory Editors and Editorial Board members it therefore was discussed how to revise page and color charges. As a result of these discussions it was decided to make the following changes: effective July 1, 2005, the page charges will be \$95 per page, which will include five free color pages (we charge per color page, not per color figure); if authors of an article need more than five pages of color figures, the charge will be \$250 for each additional page.

Another outcome of the most recent meeting of the Advisory Editors and Editorial Board members is that we will implement a new type of article, "Communications," which will be short articles (no longer than six published pages) that will go through the Journal\'s usual review process. We decided to do so in attempt to correct a common misconception, namely that the *JGP* will publish only long, detailed articles. Indeed, articles that provide mechanistic insight tend to be long, and we are pleased to publish them. But discoveries that open up new areas of research or provide unexpected insights into important problems often can be reported succinctly, and we are equally pleased to publish articles that describe such discoveries. Communications should be prepared and submitted like any other manuscript, except that they cannot refer to online supplemental material. Communications will not be subject to accelerated review, as the median time from submission to the first decision already is just 31 days. Nevertheless, short manuscripts tend to be reviewed faster than longer manuscripts, and we expect that the median time from submission to first decision will be less than for regular articles. If a manuscript that is submitted as a Communication turns out to be longer than six printed pages, it will be published as a regular article in the same issue that it would have appeared in as a Communication.

In addition to these two initiatives, we will merge the Advisory Editors and the Editorial Board into a single Editorial Advisory Board and implement a number of minor, largely stylistic changes.

Finally, I wish to comment briefly on the new National Institutes of Health (NIH) policy on enhancing public access to articles resulting from NIH-funded research, which takes effect May 2, 2005. Under this policy, which will affect more than half of the articles published in the Journal, the NIH requests that publications resulting from NIH-funded research be deposited by the authors in an archive at the National Library of Medicine (NLM). This policy raises a number of issues. Though one can only support the NIH\'s establishing an online archive, the archive will be incomplete because it will contain only articles resulting from NIH-funded research (published after May 2, 2005). It cannot therefore supplant the much larger archives that already are available through HighWire Press and similar resources. Indeed, the *JGP* and many other journals already have invested significantly in making their back issues available, and much of this information is not accessible through PubMed.

The *JGP* provides free access to all back issues 12 months after publication. The Rockefeller University Press journals were among the first to institute such a policy. When the online archive became available, we maintained this practice, including the PDFs going back to Vol. 1, issue 1. This practice is being adopted by an increasing number of journals published by scientific societies and other not-for-profit publishers, which means that the most complete, and therefore most useful, archives will be provided by the journals through resources like HighWire. So, though it may be useful for NIH to maintain an electronic archive of publications resulting from NIH-funded research---after all, NIH receives paper copies of publications resulting from NIH-funded research, so why not provide the PDFs---this archive will not be a major resource. Given this context, the proposed implementation of the new policy is likely to become a burden to both authors and readers, because NIH/NLM does not wish to receive PDFs of the published articles, only the accepted manuscripts (in precopyedited form). It therefore will be a burden on the authors to ensure that the articles in the NLM Archive are identical in content to the articles in the Journal\'s (or any other publisher\'s) web site. We can safely assume that glitches will occur, so it also will be a burden on the readers to ensure that they indeed are reading and referring to the article of record. The accompanying editorial by Mike Rossner, Editorial Director at The Rockefeller University Press and Managing Editor of the *Journal of Cell Biology*, <http://www.jcb.org/cgi/content/full/168/7/991>, describes some of the concerns that affect all of us, whether we are users or publishers of the scientific literature.
